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1.1 


Information — Sa 


1.2 Year of Establishment: 


Army Institute of Management, Judges Court Road, 
| Alipore, Kolkata 700 027 
1997 


1.3 Current Academic Activities 
at the Institution (Numbers) 


e Faculties/Schools: 
e Departments/Centres 


e Programmes/Courses 
offered 


e Permanent Faculty 
e Permanent Support Staff 
e Students (2015) 


Faculties: 01 


01 
Management, PG 01 


04 (Contractual, full time 12), Total 16 


24 
240 


1.4 Three Major features in the 
institutional Context (As 
perceived by the Peer Team): 


e Managed by the Army Welfare Society catering 
mainly to the wards of Army personnel 


eSelf financing and co-educational institution 
offering only MBA Programme, located in urban 
setting 


e Well maintained fully residential campus currently 
located in the Army Command Hospital Campus 


Team (The visit schedule is 
attached ) 


1.5 Dates of Visit of the Peer | 


16-18 April 2015 


1.6 Composition of the Peer Team 
which undertook the on-site 
visit : 


Chairperson 


Prof Yoginder Verma, Vice-Chancellor, Central 
University of Himachal Pradesh 


| 


Member-Coordinator 


_| 
Prof. Javaid Akhter, Controller of Examinations, AMU 


Aligarh 


Member Dr { Bhanu Murthy, Former Principal, Sri Damodar 
College of Commerce and Economics, Margoa, Goa 
NAAC Officer: al Dr. (Mrs) K Rama, Deputy Advisor 
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2.1 Curricular Aspects: 


‘Section I ; CRITERION WISE ANALYSIS | 


2.1.1 Curricular Planning & 
Implimentation: 


Curriculum designed by West Bengal University of 
Technology adhered to 


Certain basic and advanced courses in areas like 
accounting, computer applications, etc. are offered 


The Academic Committee plans and monitors the 
implementation of the curriculum 


The institution strictly follows the academic calendar 
of the affiliating University 


2.1.2 Academic Flexibility: 


Four specializations offered with a provision of major 
and Minor specialization 


Choice Based Credit System yet to be introduced by 
the University 


Institute encourages students to enroll in courses 
offered beyond the syllabus 


[ 2. 1.3. Curriculum Enrichment: 


Employment oriented and life skills courses mel 
offered in collaboration with industry 

Institute offers some bridge and value added courses 
Expert lectures are organized on new and emerging 
areas 


2.1.4 Feedback System: 


L 


Affiliating University is responsible for curriculum 
revision, last revision done in 2008 


Informal feedback on course curriculum and 
academic programme collected 


Formal Feedback mechanism needs to be developed 
and further scientific analysis and remedial measure 
to be taken up by the management 


- 
2.2 Teaching-Learning and Evaluation: 


2.2.1 Student Enrolment and 
Profile 


80% seats reserved for wards of army personnel 
Around 30% of the students enrolled are women 


Admission process is transparent and is based on 
CAT Scores, GD and PI | 


12.2.2 Catering to Student 


— 


The Institute offers bridge courses to cater to the 
special needs of the students admitted from varied 


Diversity: al 


ashe 
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subject background 


e The institutions has a practice of peer mentoring 
especially in areas like communication and language 
skills development 

e The Institute assesses the learning level of students 
during orientation programme and _ introduces 
appropriate interventions 


2.2.3 Teaching-Learning Process: | ® Predominantly conventional pedagogical approaches 
are in use 


e Student centric learning through varied academic 
and co-curricular activities involving students are 


undertaken 
e Classrooms are ICT enabled, PPTs are used for 
teaching 
2.2.4 Teacher Quality: ¢ Out of 16 teachers, 06 have PhD, 02 possess M. Phil 


and 08 hold Masters Degrees only 


e Enhancement of capacity building for research 
oriented teaching required 


e Teachers need to attend more workshops, 
conferences and Faculty Development Programmes 


e Large number of teachers are appointed on a full 
time contractual basis 


2.2.5 Evaluation Process and e University’s prescribed evaluation process i.e. 30% 
Reforms: internal and 70% external is followed 


e Students are assessed through class tests, term 
examinations and assignments 


2.2.6 Student Performance and e Performance of students in the term external 
Learning Outcome: examinations is above the University average 


e Efforts are made to monitor pre and _ post 
performance of students 


e The students’ performance throughout _ the 
programme is monitored by their performance in 
class test, assignments, quizzes etc. and appropriate 
interventions are initiated 


e The learning outcomes need to be clearly stated and 


understood 
2.3 Research, Consultancy and Extension: 


2.3.1 Promotion of Research: e The Research Committee has just been constituted 


e There is a provision for financial assistance to the 
tune of Rs. 15,000 and duty leave to attend 
conferences, seminar etc. 


D ni > 
oi "Shy : 
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e A nominal budgetary provision of rupees 1,00,000/= 
for research activities has been made in the current 


financial year 
_| 


2.3.2 Resource Mobilization for |e Efforts be made for seeking grants from AICTE and 
Research: other funding agencies 


e The Institution needs to explore the possibility of 
industry funding for Research Projects 


2.3.3 Research Facilities: e Research facilities mainly include access to database 
and journals available in EBSCO and Capital Line 
Plus 
e Experts are invited to deliver talks to encourage 
research 


e Basic software such as SPSS is available 


e Faculty has good working place with internet 
| connectivity and access to e-resources 


2.3.4 Research Publication and e The institute brings out a biannual journal 
Awards: *KINDLER’ 


e Some of the teachers have published research papers 
and some have presented papers in conferences 


e Participation in research methodology workshops be 
encouraged 


e The institution is yet to have policy for incentivizing 
and encouraging research 


2.3.5 Consultancy: e A few consultancy assignment are in the process of 
finalization 


e The institute is yet to popularize the expertise of the 
faculty available. 


2.3.6 Extension Activities and 7 Offering only an MBA prgramme, the extension 
Social Responsibility: activities are extremely limited 


e Routine activities like blood donation camps 
organized through Awaaz Club 


1 


2.4 Infrastructure and Learning Resources: 


2.4.1 Physical Facilities for 
Learning: 


e Institution is currently is currently located in 
Command Area Hospital Campus and is in the 
process of constructing an independent campus 


Adequate class rooms, computer and_ library, 
seminar rooms are available 


Being a residential programme hostel for all enrolled 


/ 


RN) 
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boys and girls are available 


2.4.2 Library as Learning 
Resource: 


° Library is WiFi enabled and has OPAC, Internet and 
reprographic facilities 

e 11769 books, 57 National and 11 International 
journals are available 


e The library has a book bank facility through which 
every student can loan one book in each of the 
subjects offered for the whole semester 


2.4.3 IT Infrastructure: 


e LANand Wi-Fi enabled computer facility available 

e Students and staff have access to computer and 
Internet facility 

e Internet connection with 07 mbps bandwidth 
capacity available 

e Use of open learning softwares and resources be 
encouraged 


2.4.4 Maintenance of Campus 
Facilities: 


GP ________ 


2.5 Student Support and Progression: 


e Well maintained campus 


e The sports facilities and the buildings are maintained 
by the maintenance unit of Army Command 
Hospital 


e The computers and Gym equipments are maintained 
through AMC 


2.5.1 Student Mentoring and 
Support 


— 
e Students merit scholarships are mainly from Army 
Welfare Funds. 


e Bridge courses in some of the subject areas are 
available to students to cope up with the programme 
requirements 


e Course fee reimbursement for students completing 
special skills development courses in specialized 
subject areas from professional associations 

e System for industrial visit, guest lecture, publication 
by students in Institute’s Journal is in place 

e There is a process of mentoring with 8-10 students 

| of first year attached to a teacher 


2.5.2 Student Progression: 


e Student progress is satisfactory 

e Pass percentage is higher than the university average 
e Negligible drop-out rate 

e 100% placement in the recent past 

e Progression mainly to employment 


wy 
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2.5.3 Student Participation and 
Activities: 


Students participate in sports, literary, cultural 
activities and youth festivals at state, university and 
inter-collegiate level 


Student are represented on the editorial board of the 
Institute’s journal and are encouraged to participate 
in organising the placement activities 

Involvement of students in social activities through 
various Clubs 


2.6 Governance, Leadership and Management : 


2.6.1 Institutional Vision and 


Leadership: 


Management possesses visible social commitment 
and vision for welfare of army personnel wards 
Disciplined work culture visible at all levels 

Top Management represented by Senior Army 
Officers and Academicians 


2.6.2 Strategy Development and 


Deployment: 


Decentralized set-up with active participation of 
teachers and students in decision making process 
Planning and execution of various activities through 
working committees 

A three tier decision making system exists with the 
major policy decisions making body being parent 
society ie. Army Welfare Education Society 
(AWES) 


2.6.3 Faculty Empowerment 


Strategy: 


Participatory management involving faculty and 
staff 


Teachers are encouraged to attend seminars and 
conferences 


Management is to augment Faculty Development 
Programmes for enhancement of academic and 
research expertise of teachers 


The institute is yet to put in place proper welfare 
measures including career development for teaching 
and non-teaching staff 


2.6.4 Financial Management and 
Resource Mobilization: 


Capital funds are provided by AWES and the 
recurring expenses are met through income 
generated through students’ fees 


Regular internal and external audit is done 


Society is yet to have a mechanism for generating 
funds from other sources 


4 


2.6.5 Internal Quality Assurance 


IQAC is to be made more functional 


& 
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e The quality assurance mechanism of institute is 
through the various committees responsible for the 
various activities 

e A structured and formal mechanism for functioning 


of these committees is yet to be developed. 
2.7 Innovative Practices: 


107 {i  Earoament e Initiative to keep the campus Green 


Consciousness: e Students are made aware of the importance of 
environment protection 

e New campus plan should ensure conservation of 
energy and water harvesting, waste recycling etc. 


2.7.2. Innovation : e Every student can borrow whole set of books in all 
subjects for entire duration of a semester 


e Providing students an opportunity to interact with 
CEO’s of various companies visiting the campus 


2.7.3 Best Practices: e Evaluating pre-programme knowledge, skills and 
competencies and mapping them for evolving 
appropriate interventions strategies has helped the 
students in not only improving their competencies 
but also boosting their confidence levels 


e Involvement of students in placement activities has 
resulted in not only preparing them for future 
placement interviews but has also succeeded in 
improving the employable prospects of the students 


Spats, 


e Enabling institutional culture, discipline and 
commitment 

e Adequate physical facilities 

e Good support from governing body 

e Placement records is very good 


e Focus on personality development activities, success 
skills and life skills 


| E Committed faculty 4 


e Majority of the teachers are on contractual basis 

3.2 __ Institutional Weakness: e Absence of quality research and publications 

e Absence of intensive use of ICT 

e Outdated curriculum 

_e|\e Specializations limited to traditional areas of 


| management | 
YW , / 
x 90th 4 
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| e Absence of service conditions and welfare measures 


Absence of a Professor’s level position 
e Scope of introduction of additional courses 
e Strengthen industry institution interface 
3.3 Institutional Opportunities: | Train students through live projects and industrial 
exposure 
e Undertake consultancy and extension activities 
e Scope for undertaking community development 
activities 
Attract students with higher CAT percentile 
Faculty Development and retention of competent 
3.4 Institutional Challenges: faculty 


e Placement with higher package 
e Starting of new courses 
e Financial viability and sustainability with only one 


programme 


it 


Poni Recor a hin 


To ensure the viability and SuSeAUnAbiltty, TagHitUte should 1 diversify its Preece options 


including introduction of new courses at UG, PG and Diploma level 

Value added course like Tally, SAP and SAS, etc. 

Interaction with professionally competent industry personnel should be intensified at 
different levels 

Alumni Association should be registered and must ensure proactive involvement 

The faculty exchange and collaboration with sister institutions across the country and 
affiliating University for undertaking collaborative research, academic and professional 
development should be established 

Institute should train faculty in developing and using e-learning resources as MOOCs 
Library should be augmented with more e-resources, books and journals and be fully 
automated with RFID facility 

Appropriate financial and academic support for promoting research should be provided 
Language lab for enhancing students’ communication skills may be augmented 

Student mentoring system and feedback mechanism be professionalized 

Cadre ratio of Professor, Associate Professor and Assistant Professors should be 


maintained as per requirements of concerned statutory regulatory authorities. One 


Professor, preferably in the + which is opted by maximum number of 
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students is required immediately 

e ICT based and interactive teaching methods may be supplemented along with lecture 
method 

¢ To encourage more participation of students in sports and games, physical education 
instructor may be made available in the campus 


© The Institute should formulate and implement proper manpower planning, promotion 


policy and welfare measures for teaching and non-teaching staff 


T agree with the observations of the Peer Team as mentioned in this report. 


' vas 
Signature of the Ve the Institution 


Maj Gen (Dr) SC Jain (Retd) 
Director : 
Army Institute of Management 

* KolkSenl 6DthéZhstitution 


Signatures of the Peer Team Members: 


Name Designation Signature with Date 
Prof Yoginder Verma Chairman J : 
9 alise 
Prof. Javaid Akhter Member — Coordinat 
: \stws— 
Dr. I. Bhanu Murthy Member 


— 


Place: Kolkata — West Bengal 
Date: 18 April 2015 


PTR Army Institute of Management, Kolkata, 16-18 Apr 2015 Page 9 of 10 


An Autonomous Institution of the University Grants Commission 


Quality Profile 


Name of the Institution : Army Institute of Management 
Place : Kolkata, West Bengal 


Criterion-wise 


Criterion-wise 
Weighted Grade 
Grade Point | Point Averages 


(Cr WGP) (Cr WGP, /W)) 
230 2.30 


I. Teaching-Learning and Evaluation 350 1050 3.00 


Weightage 


Criteria (W,) 


Curricular Aspects 


III. Research, Consultancy and Extension 150 330 2.20 


2.80 


2 et NES 
agafqearera Sar Sra sr ATT SA 
NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL 


IV. Infrastructure and Learning Resources 100 280 


| V. Student Support and Progression 100 300 | 3.00 


a 


VI. Governance, Leadership & Management 100 270 2.70 


. Innovations and Best Practices 


ey = 1000 


ist 


Total 


7 
2(CrWGP) = 2730 


7 
=(Cr WGP,) 2730 : 
Institutional CGPA = ae eee = aie 2.73 | 


Grade = Descriptor = [___ coop __| 


° Vs e This certification is valid for a period of Five years with effect from May 01, 2015 
® e e An institutional CGPA on four point scale in the range of 3.01 - 4.00 denotes A grade 
¢? — (Very Good), 2.01 - 3.00 denotes B grade (Good), 1.51 - 2.00 denotes C grade (Satisfactory) 


> “vey @ Scores rounded off to the nearest integer 


= 
Cc EC(SC)/06/A&A/108 a Yd 


